


Background

e Leiston CLT and ESC working in Leiston

* Previous projects and plans in motion

» Support of Market Towns

e Extensive consultation with key stakeholders
e Research

* Links to Sizewell C

* Working Group created for the project
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Where we are at

* Research — completed

* Project Scope - completed and signed
off

* Tender for masterplan consultants — In
progress

CLT Project: Church Square — Completed EN YouﬂAVE MORE 2

* Traffic Management Strategy — In Draft THAN YOU NEED.
. RULDA LONGER TABLE

Masterplan Boundary — Completed NOT A FIGHER, WALL.

Market Square — Proposals from
Modece



Timeframe — On time




Next stages

* Masterplanning consultant appointed.
* Introductions and briefings with the consultants.

» Key stakeholder engagement events organised.



What will it contain

* Conceptual designs.

* |deas and a range of options.

* VVisual concepts.

* RIBA stage 2.

e Short, medium and long term projects to deliver the masterplan.
* A range of projects to create a programme.

* Ready to seek inward investment to deliver the outcomes of the
masterplan.
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