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Leiston Community Land Trust
Minutes of the Annual General Meeting
Year April 2024 to March 2025
held on 30 July 2025
6.30 pm at the Community Centre, Sizewell Road, Leiston IP16 4JU

	Trustees present
	Russ Rainger (Chair)
	Andrew Crisp

	
	Bing Boast
	Lesley Hill

	
	Maria Chapman-Beer
	Simon Merrett

	
	
	

	
	
	Denise Rainger (Minutes)

	
	
	

	Members, Associates and Guests
	See separate list
	

	
	
	

	Apologies received
	None received
	

	
	
	

	
	
	



1. Welcome

Russ Rainger welcomed the attendees and gave an outline of the evening’s proceedings.      

2. Opening of the 2025 Annual General Meeting

3. Minutes of the previous Annual General Meeting

The minutes of the Annual General Meeting held on 24 July 2024 had been posted on the Leiston CLT’s website and taken as read. 

There were no matters arising or issues raised from the minutes.  Philip Edwards proposed and Maria Chapman-Beer seconded that the Minutes are approved and accepted.   

4. Chair’s report

The Chair’s report had been posted on the CLT’s website and taken as read.  No issues were raised or questions asked.  

RR explained that following the feasibility study undertaken by IF-DO Consultancy last year, some optioneering proposals had been put forward by East Suffolk Council.  These link to the Neighbourhood plan and the Master plan.  Currently, the consensus of stakeholders is to demolish the four properties in Sizewell road and clear the land to the car park.  Further, there is a need for a bus stop and this could be installed once the demolition is complete.  This is a phased approach but at this stage there is no further information on what is likely to happen in the future in terms of civic, retail and event space and providing housing needs.  

Q:	Why do we need a bus stop?
A:	As part of the Traffic & Transport plan there is a need to provide a bus route to cover the east side of the town.  It is expected that there will be presentations in September/October to consult on bus routes.  This also links in with pedestrian and cycle routes.  
    
5. Secretary’s Report

The Secretary’s report had been posted on the CLT’s website and taken as read.  There were no matters arising.  

The Chair explained that although we have around 300 members we are not actively recruiting members as progress has been very slow and there had been no clear direction to take proposals forward.  

6. Financial Matters

a) Philip Edwards presented the Treasurer’s report 2024 to 2025.   

b) The report and accounts for the year to 31 March 2025 had been posted on the CLT’s website and taken as read.  

c) PE recommended that CRASL be nominated for the external examination of the accounts for the year to 31 March 2026. 

Simon Merrett proposed and Andrew Crisp seconded that the Treasurer’s report be accepted and that CRASL are nominated for the external examination of next year’s accounts.   

7. Election of  Trustees

Russ Rainger explained that the Trustees are appointed on a three-year term and stand-down on a rotational basis prior to being re-elected.  This year, the Trustees  standing for re-election are Sarah Driver, Phil Edwards, Bing Boast and 
Russ Rainger and confirmed that they all wished to stand for re-election.  

Simon Merrett took over proceedings.  There were no objections to any of the candidates standing as Trustees therefore Simon Merrett proposed to take one vote for all four re-elections.  Linda Hawes proposed and Lesley Gower seconded the motion.    

Russ Rainger returned as Chair and thanked the members, advising that there is currently a vacancy for a Trustee on the Board and if anyone was interested, please speak to any of the Trustees for more information. 

8. What does the future hold?  

Russ Rainger reported on the launch of College on the Coast, an apprentice hub and adult reskilling facility for Sizewell C.  

Church Square has been open for three years now, clearly showing what can be achieved.  Whilst the CLT are delighted with the success of the space, more use does mean more rubbish and the Trust are in the process of recruiting a Gardener/cleaner to assist with the regular upkeep.  

Whilst progress has been frustratingly slow, The CLT is optimistic that it is now moving in the right direction.  

Q:	When will the buildings be demolished.?  
A:	Hopefully next year.  The bus stop is part of this proposal.  

Q:	What is happening about Barclays Bank building?
A:	Although unconfirmed, the ground floor will become a banking hub and the upper floor will become business space.  

Simon Merrett assured the Members that the CLT will be involved at every stage of the consultation and development process.  

David Morsley thanked the Trustees for their resilience.  

This completed the business of the formal meeting.  Russ Rainger thanked the Trustees and Members for their participation and the meeting ended at 19.28
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